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ST FHAT & | S— 6¥pd Aifecd & AR & foly sjae we favg—sifdaras
I P RaRrol f[aea® 39 Rigid, g H & fdurs, g geR 8wt &
&3 H gHdR WRAI @ Pred § 9fd &7 Gron, [SeR davs # asbife, dred # fdg
faem onfe | o1 I WY @ gl A O ugfa 9 o 98 % Ig o g
e, aifiaRvr, fageryor iR fAspyor @) ufthamet o enf3d €|
AT IS 2y
AT iR fIg 39 <1 &l & AR | W g AW s gen 2 | Wi fagm W
BT IS FEgIT UG BRAT © | |19 d=A1-eb AT Ugla I8 AW BT ARG Ugfel
2| 3G I WIS BT AT BT eI IR fAgeryor fhar i g 1°
Sf. WY ™ — 9 g &R I @1 ded & faH A e & fafae oft
3R wwUl BT faqa= T feuvr fhar ST & 11
Sf. qdg AR Tl A 9197 IS B RS H US 176 W forar 2 & 9T e &
e 3ref AT HIfaem SR fasm &1 3 fal¥re M | 39 UeR A &1 falre s=
AT IS BATeTT | fTd 3fer I eqad & |4l el @R Ugfadl Fards 2 |
qRT H A7 IR Riaq &1 e s o1 I & 8 AT o7 | daf b SR
B® qaivll — R, ®eu, AadRl, F9ad, B iR SIfay # | e, aurevor 3iR
o &1 A ey AT a9 9 g | Rier & dey | fage | 2 ) R 9en |
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@RI R FSEl & TR BT qIe BRIAT TAT 8 | STHRYT AP daiT H U A==
3R TR RIS R U1 STl A7 8 1 Fowh # Wi $ Gy Bl fade ¢ |
IS & AR 91w a9 & e § ™ < arel Jer ufemed € |

AP fdTg o1 Haiftie I 49T 2 | I8 Yo Vfaeifie 92 & fb 9Rd &
U TR0 AR B T H YA B UrEE 9T iRl 1 RHida uaia
ABRAT MR IS o | 59 T B Y SO & FefaRad deFi 9 s8Rl
3

“Science presupposes careful observation and systemetion on Language,
we find very little. The earliest masters in linguistic observation and classification
are that old Indian Grammarians.”

AT IS T T SMaegdhdT & Tl BT e R0 iR FFafkerd auffavor,
et e & vy ¥ fora are gArh Of § 9gd & w9 ofw 7| Wit ferr
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qRA H AP, Wep, <l anfe Ird= ARIT 1 JolT Bl &1 H IGHR W
faferem S 9 R/ gercasd 91w fa=i &1 gaura far or | Sl Ry &l &
g1 gU A9y dles Il S8l 1856 # Gfds AINISH &1 ol SThRUl o |
9d 918 SIF 4R Y WIRARI 3R HT9IRI BT A JATT HR RATHRY]
foRaT | g1 918 i 41 S IR IR AT BT JlIcHD eI R
TR @l | 39 JhR IRAR deel &1 PR & RuT 9 &) dor & 3
faf=r Siforal @ Hag ¥ ST, IIRM FaA1, Sl el BAR AColl, 31 BT THIG
TS, AR HYAEE drofds, S Wl Rl onfe =1 ared A 915 | W
gt e I T gRaEt @ smI—uT fed garm 2 |

o UF fHdll 0 w1 o1 aoiereTe VeI st dae W | |afd B §

Rifh T8 Uad I W BT o, VIS 3regg |1 a7 919l & g &

fE iR ST 91 {8 WEATHS d4ad MY ©, 399 Haed B © |
o Jgiftd IR orug® wwifds f&dll w1 & fFer gg <[ 9oid @

[RI—HRT T & AGHH Tggell @ I # Rigial & HefRd gar & o)

TR AIYh AT fohar uReaRes fhar &1 wreT g 8 9 I8 o

39 W & UP vy & B

o UNIfIe 3R wWdx w9 fas= — uifiie arefas= 59 919 9 W&fd gar
g @1 T frd T vy # Sugeh oo B, s Ak wads AT H el
R Id AU g R 9197 & et argrdell & iR faR f&ar S g1
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=i 9T & ol v 9y H UIS @y P e, U, areg Ud 3ef @ gfte 9
foar T MIfie e &1 [AaRuTHGeavicnd Sead dHEdrl © | A arfor
DI TCTRAT 39 UGRT BT STH SSTERT 7 [
2. Ve

SfreRyes T s # g7 gar o o ® 6 st W # aHargaR @8
IR AT & 91 IR Ps IR W A9 & 91 B deodl 2 | 9RIdY § Udh
FEEd UG © —
BT BT T Iael UM IR BT G arofi'e

S H W P DI QI W UM BT WG 98 ST 2 R IR D W AT
aferias arofl Al gaerd! 8 | 31 Sitealv &l e ¥ vd §Y VTS gl & gRI
fpdll 99T & U W BR 3fATE Bl T b DIl DD [dbT Bl eaf, e,
aray, e afe |1 Wi Teal @l e I HH dg ey fhar o 2 | vfieiie
Ugfa ¥ B W @1 SEEr 9 A= @l § afeqd afear uReadar & deli—wify
FHE ST AHhdT & | UIETe Ugfd &1 9o JMER W 9uiicAsd Ugfa & | 9T gRari
o Vfaee e &1 srgae W Sfeiie ugfa & fear Smar 21
3. gD UghT

JeTIIcH® 9T deiTfeies 3ed= H fd3il Usp &1 91T URarR &1 &1 AT &1 | 37fedh
HI9TRAT & &, TTeq, a1ad, 3fef & JMUR UR WRAAHD oI DI SRl © | T8 JAAHAD
I AIIAT & YT Qd AT WUl BT 9 B Febdll © | JoAAcAD Yghcl I ATIIAT
P WRIFAHAD ARI— T B G BIAT © | AWIAT & GIRATRS GHfTbRoT BT 3R
IITd § gD AeTTT B T
4. IR Ugh

JAAM BTt H 97T Riefor § gl ugfa i SUANT H o8 S © | /Y
SRIDI H PR, UM, FHRST e § 980 A g g8 © | a7 W fReor &
fog W Rreqor sRINTRET &1 SUART fHAT ST € | TR W UMK, ST,
colfda, <u Refer, R faweiys onfe fRueor w3 & AR 3 A9 Rarg S
2| 5l & @ fafdre qrefl ) wrecraeh & oref defes srTdd & ARIH | S9 &F
@ ARPIT BT ATHIOG AT IR fHar S | B |
NEICE RGN

el iR fasm, g enfeqa a1l raT 2 el &1 s sridw o fagm
# Il &7 ASe Ud aRed wU # Fegas fhar Sy 98 el fasm= 2
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1. IR A & R W

S el Bfd, HiT I1 oges 1 el BT dATS eI fHaT SIa1 2 Jo1 —
& oige a1 Bfd 7 A AA & RAGTT BT AR BRd §Y AU Bl Bl 21
DI T T T8 | 3 TBR BT JegIT Ao ARA & &3 Bl [q9 g AT Sf Febel|
%\lﬂ
2. 9197 a9 & MR W

Pl ®fd a1 AT H WD AW BT UBIA R AT D dl Dl d=ITd
faeelvor &R & | UBRT B WEAT & IAER W A & UiF dedi — &9, ¥es, Wy,
g SR 3l B AR W <l il § b Bbfd & 991 H wel eaft =ge, et
ferer, eafy wariaR fbar T g gl UBR e WK, ®U WK, dred Wk U9 37
P WR W YT [HAT S APl | i H Alplhal, JeleRi & fdaea &1 9@
e fBaT O el B |
CICIGRCIE]

UTeTIEET H Sid Bl Pfd R B 100 SRIIRIT ol Uigfoifl Sueter Fei
Bl T AHBTeI AT URec FAfAUBRI & §RT dIR B T Jo yrgfeif &1 ufcferfy
T8 I BT & | ey ufiferld g@l A SRl § S qe uigfeif @1 eRvw gs
Tl B | 39 o1y afifeil SR & 9191 3R fava &1 TR SHeRT A1 srufer A

e R
R BT BRI 3R YHR @ UM Bl d T[HUAE 4 B b BRI
Ted H W I JBR BT AT B SRl B AU BRAT § | I8 BRI TS AE<d
BT T AT IMF AT IFAAAT B ol Hegar e ARl IRdd aRAT 2 | S9N U
foRifed Bl <1 &1 SER BT @ dor faga |Ia1 gai ISR UHhTeT # 377 2 |
37 I BRI UfeIie #ed &l © |
sy
frepy w9 H 89 I8 P Ahd © (o Qiefad My & =T smaml, uglaar
S HRTH | JTHIRAT DI WY B fory 7 favg & forg goyft TR a3 &R o
Afafe BT T PR A FERAT W BRI | A1 & WASfcdd Y Bl FAldE,
RTSTHIfcrep QMR, GRS, &34 e 3= gitcar W gof I JAWedfh o1 Aread
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W 3d IP FeoR ARA DI TG HU g9 H T8I, RAT I H 91 /&l JfAepr
g ¥ RIS BT MM W TR BT 7 | T @ fBAR & ugen Hiex
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3R dee wievr fBar| I=iF Ul {6 g9 ST H Whrd IR B DI Bl
AR B AT H & | Sf D NRT H A= A5d fSUICHE # T a9 AHIR
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Abstract: The general objective of the study is to determine the role of
performance appraisal and its impact on employee satisfaction and motivation
in higher education. The study is guided by the following specific objectives: to
establish the extent to which performance appraisal process affects employee
motivation, to determine the extent to which appraisers affect employee
motivation and to determine the challenges in appraising employee
performance. The study adopted descriptive research design. The population of
interest consists of employees of higher education in Prayagraj. Data is collected
using structured questionnaires and additional qualitative data is collected using
the reference from the questionnaire and the objectives of the study. The data is
analysed using statistical tools such as frequency distribution, percentages and
Pearson correlations. The research findings suggest that regular assessment of
performance leads to employee motivation. Performance appraisal rating can be
considered as a technique that has a positive effect on work performance and
employee motivation. Employees may be motivated if the appraisal process is
based on accurate and current job descriptions.
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Introduction

This research paper explores the intricate relationship between the
performance appraisal system and its influence on employee satisfaction and
motivation within the context of higher education institutions. With the dynamic
nature of academia and the evolving expectations placed on educators and staff,
understanding the effectiveness of performance appraisal systems becomes
crucial for organizational success.

With the rapid development and growth of organization, both in terms of
its operations as well as the growing needs of the employees, it is quite normal
for an organization to want to appraise its employee’s performance.
Traditionally, performance appraisals are conducted in a timely manner in order
assess growth and progress of the employees in their work and job roles. Due to
this, it is often linked to employee benefits as well as growth and promotion
schemes by the organizations. While many organizations provide benefits or
promotions based on the result of these appraisals, most of them unconsciously
ignore the crucial connection of these appraisals with employee motivation and
satisfaction.

Performance Appraisal System

Performance appraisals are comprised of preset standards which are used
to measure employees’ work behavior and the results are provided as feedback
for the employee. An appraisal system helps institutions with the decision-
making process involved in employee promotion and compensation, or perhaps
in an unfortunate situation, termination. A performance appraisal system falls
under the umbrella of performance management software and these platforms
are typically used in conjunction with each other.

In short, A performance appraisal system is a structured process used by
organizations to assess and evaluate the job performance of their employees.
The primary goal of this system is to provide feedback, recognize achievements,
identify areas for improvement, and make decisions related to promotions,
rewards, or training needs. Here are key components and considerations in
designing a performance appraisal system:
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Clear Objectives: Define the purpose and objectives of the performance
appraisal system. It could include employee development, goal alignment, and
determining compensation or promotions.

Performance Criteria: Establish clear and measurable performance criteria
relevant to each job role. These criteria should align with the organization's goals
and values.

Goal Setting: Encourage employees and managers to set specific, measurable,
achievable, relevant, and time-bound (SMART) goals that align with
organizational objectives.

Regular Feedback: Implement a system of regular feedback throughout the
year, not just during formal appraisal periods. This fosters continuous
improvement and communication between employees and managers.
360-Degree Feedback: Consider incorporating feedback from multiple sources,
including peers, subordinates, and customers, to provide a comprehensive view
of an employee's performance.

Self-Assessment: Allow employees to self-assess their performance. This can
provide insights into their own perspectives and areas they feel require
improvement.

Training and Development Plans: Identify training and development needs
based on the appraisal results to help employees enhance their skills and
competencies.

Fair and Objective Evaluation: Ensure that the appraisal process is fair,
unbiased, and based on objective criteria. This may involve training managers
on conducting evaluations and minimizing personal biases.

Documentation: Maintain accurate and detailed records of employee
performance, achievements, and areas for improvement. This documentation
serves as a basis for decision-making and can be valuable during performance
discussions.

Performance Ratings or Rankings: Develop a clear rating or ranking system
to quantify and communicate performance levels. This helps in making
consistent decisions regarding promotions, salary adjustments, or other rewards.
Employee Involvement: Involve employees in the appraisal process by
encouraging them to provide input, share their perspectives, and discuss their
career aspirations.
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Continuous Improvement: Regularly review and update the performance
appraisal system to ensure its effectiveness in meeting organizational goals and
adapting to changing business environments.

A well-designed performance appraisal system contributes to employee
satisfaction, professional growth, and organizational success by aligning
individual efforts with the overall objectives of the company.

Stages of Performance appraisal system:

1. Defining the objectives: Firstly, the objectives of the appraisal has to be
defined clearly, this is because an appraisal can be done to motivate an employee
or to control their behaviour. In each case the emphasis of appraisal differs. For
example, salary and promotion are reward providing appraisal and this differs
from appraisal of training and development.

2. Defining appraisal norms: performance appraisal is one of long term
objectives of the organization. Therefore, performance norms have to be
specified at the beginning of the year and the standards of performance should
be jointly determined by the appraiser and appraise. While defining the norms,
there should be provision for revision of performance norms mid-way, as there
may be many uncontrollable factors which may affect the performance of the
employee. For example: Pepsi co. evaluates performance norms for its managers
two or three times in a year to make it more meaningful.

3. Designing the appraisal program: while designing the appraisal program,
issues such as the type of personnel to be appraised, the appraisal methodology
to be used and the timing of appraisal have to be considered. These issues differ
from one organization to another, but ideally it is suggested that all the personnel
in the organization have to be appraised irrespective of their levels and the
appraisal has to be carried out through self-appraisal or out sourcing methods.
The methodology to be followed again differ according to the nature of the
business but the combination of both structured forms and questionnaire or
personal interview are considered good. Finally, the time period of the appraisal
should be decided on the basis of the needs of the organization.

4. Implementing appraisal program: the next step is implementing the
appraisal program according to the appraisal design and results of the appraisal
have to be communicated to the HR department, so that they can do the follow-
up according to the appraisal objectives.
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5. Appraisal feedback: this is one of the important step in the process of
appraisal, often many managers feel that employees generally experience a face-
saving issue they hear that their actual performance is not as good as they had
perceived it to be.

6. Post appraisal actions: the main objective of performance appraisal is to
improve the long term performance of an employee based on the appraisal. The
post appraisal actions may be to reward the outperformers and to guide and train
the underperformers. It also aims to eliminate those organizational factors which
are obstacles for effective performance.

Benefits of Performance appraisal in Higher Education System:

1. Promotion: promotion may be the result of a teacher’s proactive pursuit of a
higher ranking or as a reward by Institution for good performance. The purpose
of performance appraisal system of promotion is that it helps management to see
which Teacher would be more beneficial for the Institution. Promotion helps the
management to increase the work load and to assign the work in order to get
fruitful results from that Teacher.

2. Enhancement of Employee’s progress: The valid performance appraisal
process helps the management in preparing policies and programs of the
Institution in a better way. It helps the management to assign the jobs to capable
Faculty members. Such appraisals at work also help in casing future expansion
line ups. The progress of every Faculty has to be equally viewed in order to
enhance a chance for progression in their career.

3. Assortment validation of employee’s stability: Performance appraisal
systems help the management to understand the validity and significance of the
actual staff evaluation course of action. Superiors come to know about their
Faculty strengths and in this way, they also come to know about the potency and
weak point of staff appraisal procedure. Any changes in the appraisal system
could be modified in such methods. It reflects to keep up the effectual stability
part of the employees as well. When an employee gets very good appreciation
and job appraisal after working for the year, the chance of their stability
involuntarily increases and it decreases the attrition rate in the company.

4. Tool of Motivation: Performance appraisal also serves as a motivational tool.
This motivates the faculty for performing better in job and helps him to perk up
their presentation for the future as well. Performance appraisals increase their
strength level and motivate them to the utmost and they can carry out even much
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improved performance in future. The Management must motivate their faculty
members, so that it could boost up their strength level and they can perform
wisely and productively.

Impact of performance appraisal system on employee satisfaction

The impact of a performance appraisal system on employee satisfaction is
significant and multifaceted. When executed effectively, a performance
appraisal system can positively influence various aspects of an employee's
satisfaction within an organization. Here are key points outlining the impact:
Recognition and Appreciation:

e Positive Impact: Regular performance appraisals provide a platform for
recognizing and appreciating employees' contributions and
achievements.

e Effect on Satisfaction: Feeling valued and acknowledged enhances
employee satisfaction, fostering a positive perception of their role within
the organization.

Feedback and Improvement Opportunities:

e Positive Impact: Constructive feedback during performance appraisals
helps employees understand their strengths and areas for improvement.

e Effect on Satisfaction: Employees who receive guidance on
improvement feel supported and are more likely to be satisfied, knowing
the organization is invested in their professional growth.

Clarity in Expectations:

e Positive Impact: Performance appraisals often clarify expectations
regarding job roles, responsibilities, and performance standards.

o Effect on Satisfaction: Clear expectations reduce ambiguity, leading to
higher satisfaction as employees have a better understanding of what is
required of them.

Career Development and Growth:

e Positive Impact: Performance appraisals identify opportunities for
career development, training, and skill enhancement.

o Effect on Satisfaction: Knowing that there are avenues for personal and
professional growth within the organization contributes to higher job
satisfaction.

Fair Recognition and Rewards:
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e Positive Impact: Performance appraisals serve as a basis for recognizing
and rewarding employees based on their performance.

e Effect on Satisfaction: Fair and transparent reward systems increase
satisfaction by ensuring that employees feel their efforts are fairly
compensated.

Employee Involvement and Communication:

e Positive Impact: Involving employees in the appraisal process and
maintaining open communication fosters a positive workplace culture.

o Effect on Satisfaction: Feeling heard and involved in decision-making
contributes to overall job satisfaction and a sense of belonging.

Motivation and Engagement:

e Positive Impact: A well-designed performance appraisal system can
motivate employees by setting clear goals and expectations.

o Effect on Satisfaction: Motivated employees are more likely to be
satisfied with their work, as they see a direct connection between their
efforts and organizational success.

Job Security and Stability:

e Positive Impact: Performance appraisals may provide employees with a
sense of job security and stability, especially when their contributions are
recognized.

o Effect on Satisfaction: Job satisfaction is often higher when employees
feel secure in their positions and confident in their future within the
organization.

In conclusion, a positive and effective performance appraisal system can
contribute significantly to employee satisfaction by fostering a culture of
recognition, providing opportunities for growth, and establishing clear
communication channels. When employees perceive the process as fair,
transparent, and supportive, it enhances their overall satisfaction with their roles
and the organization.

Impact of performance appraisal system on employee satisfaction

The impact of a performance appraisal system on employee motivation is
profound, influencing various aspects of an individual's commitment,
engagement, and enthusiasm at work. Here are key points outlining the impact
of a performance appraisal system on employee motivation:
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Recognition of Achievements:

e Positive Impact: Performance appraisals provide a formal opportunity
to recognize and celebrate employees' achievements and successes.

e Effect on Motivation: Feeling acknowledged and rewarded for their
efforts boosts employee motivation, encouraging them to maintain or
improve their performance.

Feedback and Improvement Opportunities:

e Positive Impact: Constructive feedback during performance appraisals
guides employees on areas for improvement and development.

e Effect on Motivation: Employees who receive feedback and support for
improvement are motivated to enhance their skills and performance,
leading to increased job satisfaction and motivation.

Goal Setting and Clarity:

e Positive Impact: Performance appraisals often involve setting clear
goals and expectations for the future.

o Effect on Motivation: Clearly defined goals provide employees with
direction, purpose, and a sense of achievement when they successfully
meet or exceed expectations.

Career Development Opportunities:

e Positive Impact: Performance appraisals identify opportunities for
career development, training, and skill enhancement.

o Effect on Motivation: Knowing that there are avenues for personal and
professional growth within the organization motivates employees to
invest effort in their roles.

Fair Recognition and Rewards:

e Positive Impact: Performance appraisals serve as a basis for recognizing
and rewarding employees based on their performance.

e Effect on Motivation: Fair and transparent reward systems, such as
salary increases or bonuses, act as strong motivators for employees to
excel in their work.

Employee Involvement and Participation:

e Positive Impact: Involving employees in the appraisal process fosters a

sense of ownership and participation.
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o Effect on Motivation: Employees who feel their opinions are valued and
considered in the appraisal process are more likely to be motivated and
engaged in their work.

Job Satisfaction and Engagement:

o Positive Impact: A well-executed performance appraisal system
contributes to job satisfaction.

o Effect on Motivation: Job satisfaction is closely tied to motivation;
satisfied employees are more likely to be motivated, committed, and
engaged in their roles.

Clarity in Performance Expectations:

e Positive Impact: Performance appraisals help clarify performance
expectations and standards.

o Effect on Motivation: Clear expectations provide employees with a
roadmap for success, boosting motivation by reducing ambiguity and
uncertainty.

Alignment with Organizational Goals:

e Positive Impact: Performance appraisals align individual goals with
organizational objectives.

e Effect on Motivation: Knowing that their efforts contribute to the
overall success of the organization motivates employees to actively
pursue and achieve organizational goals.

In summary, a well-designed and effectively implemented performance
appraisal system positively impacts employee motivation by recognizing
achievements, providing feedback and improvement opportunities, setting clear
goals, and aligning individual efforts with organizational objectives. When
employees feel valued and supported, their motivation to excel and contribute
to the organization's success is enhanced.

Conclusion:

Performance appraisal is not only beneficial in corporate world but it also
proved its efficiency in Higher education system where there is huge human
force. Through effective performance appraisal system job performance of an
employee is determined and evaluated. Proper performance feedback can
improve the employee's future performance. Effective method of Performance
appraisal has resulted in increase of job stability of the Faculty members and
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also proved to be an effective tool of motivation to the employees. In order to
attract and retain the best talent in higher education, the Institutions can give
bonus or additional allowance to the better performers. The management can
also provide financial assistance to the faculty members who take up
professional growth courses or research activities.

In summary, an effective performance appraisal system plays a crucial role
in shaping employee satisfaction and motivation by providing feedback,
recognition, career development opportunities, and fair rewards. When
implemented thoughtfully, it creates a positive workplace environment that
fosters employee engagement and commitment.
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Man is a rational and social creation of God. Man lives in a society and
all the actions reactions of the man influence the social behaviour. Society is an
organization of human being also, So the functions done by men are important
to develop or spoil the nature of society. Here I want to say something about
Ahimsa-especially the Ahimsa theory of Mohan Das Karm Chandra Gandhi,
popular with the title of Mahatma Gandhi. Mahatma Gandhi or Babu is the
foremost pioneer of the Modern India. He is a man of ethico-religious
personality, that is why he adopts a non violant means to get our country ridden
of the British rulers.

The word Ahimsa has a big meaning Ahimsa is derived from the Sanskrit
verb root san ,which means to kill. Another form Aims means “desirous to kill”,
and the prefix a- is a negation. So here the meaning of a Ahimsa is lacking any
desire to kill. In another words we can say that literally translated Ahimsa means
to be without harm, to be utterly harmless not only to one self and others but to
all living beings in the society. Here we can see that the term Ahimsa seems to
be as negative one but it is quite positive. One who hold Ahimsa must win
overall his evil forces. Ahimsa is more than not doing violence, it is more than
attitude, it is a whole way of life. The concept Ahimsa extends to all living
beings and therefore protection of the environment, natural habitats and
vegetarianism are its natural derivatives. Ahimsa in the Indian tradition is a very
important principle. It is called that it has been pronounced by Jain Acharya but
it could be traced in Upanishads, Manusmriti and Patanajali Yogasutra. It has
been seen in Upanishad as- “the ancient name Adhawara (where not any type
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dhwara or himsa is available) suggest the absence of himsa. It could be seen in”
Ishopanishad where it is said- ek x"g% dL;fLo/kkue~ (which is of others do not
desire) menas here is an indication to be away from the mental violence which
is being developed by greediness.!

In above views Ahimsa is an act of non killing and non injury to any one
in thought, action and speech. Mahatma Gandhi modifies this negative meaning
of Ahimsa and says that the rigidness of Ahimsa that Jainism preached is quite
impractical to follow. Gandhi remarks on the Jain Ahimsa. “Man can rest for a
moment like without consciously or unconsciously committing outwards himsa.
The very fact of living, eating, drinking, and moving about necessarily involves
some himsa surely, destruction of life, be it ever so minute”.? He says that all
human beings are equal as they all are the only sons of God. “All men are
manifestations of Truth or God so nobody should have feelings of hatred, anger,
malice, revenge jealousy etc. The moral qualities underlying the human inner
core and originated from love. Without love Ahimsa is impossible. In other
words, Ahimsa, in the positive sense is nothing but love. The inherent element
of love is fearlessness. So Gandhi says that Ahimsa does not mean meak
submission to the will of the evil doer.?

According to Gandhi Ahimsa is a religious philosophy of life that all
living being are pure. Gandhi believe pluralism, he believe in Hindu- muslim
unity including all sections of society rich poor. His focus is communal
harmony. Gandhi knows how to unite different diversity of India, communal
harmony where we need non violence (Ahimsa). Here I am stating that Ahimsa
was soul theory in time of Gandhi but there are many changes in the
contemporary society. Human beings have been involved to achieve the material
values by using different paths of life. In those paths Ahimsa is not being
followed fully or I can say that human beings are focusing to show the pseudo
character of true life. Many people respond the ideas of Gandhi that no body is
able to attain the theory of Gandhian Ahimsa or not every body can be Gandhi
and not evry body can fight back. So ultimately Ahimsa is unattainable. They
people say that the Ahimsa theory is not practical and moral but Gandhi denies
these allegations and says Ahimsa is a moral law that we need to observe
independently of the results however it takes place to have great result too.
Ahimsa requires action and the name of that action is Satyagrah. Another
interesting implication of Gandhi’s way of putting Ahimsa into action is non-
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possession. In that context he says that just live so others by which you can care
about people. You would not take more than you need instead give your excess
to others to save their lives “The world has enough for everyones need but not
enough for everyone’s greed. ” Thus Ahimsa involves sacrifice and suffering.
Sacrifice is an indispensable companion of love. Gandhi says. “love never
claims, it ever gives. Love ever suffers, never resents never revenges itself. The
taste of love is Tapasya amd Tapasya is self suffering”.*

So here we can see that Gandhi has answered to those people who say
that the theory of Ahimsa is impractical or not doing. Gandhi has established
that the persons who are only involved to gathering the material achievements
can not see the inner virtues of moral value Ahimsa because Ahimsa demands
self suffering and sacrifice. He adopts Satya as like Ahimsa. He does not
differentiate between Satya and Ahimsa. He says that satya is end and Ahimsa
is menas. They are inseparable as the two sides of a coin. Gandhi says “Ahimsa
is means and Truth is end. If we take care of menas, we are bound to reach the
end sooner or later, what-ever difficulties we encounter, whatever apparent
reserves we sustain, we may not quest for Truth which alone is, being God
Hismself.”

The nature of contemporary social activities are changed than the society
activities of Gandhi’s imagine. Now a time all welfare societies are a form of
society in which every individual is satisfied with his own wants. It is the society
where nobody against on the ground of sex, wealth, race, religion or sect.
everyone has an equal opportunity in life his personality and career.
Contemporary society is influenced by the modernity and post modernity where
spiritual values are chalanged against the material values. People of this society
have become egoistic. In this society there is a discrimination among the people
in every corner of life. Intolerance, no co-operation, brotherhoodlessness, self
satisfaction etc are the essential qualities in maximum human being can be seen.
We can see that our contemporary society is very much influenced by the
doctrine of monarchy, aristocracy as we are feeling day by day. For the modern
country as America, Britane or any other materially developed places such type
of attributes are tolerable but in our country India which is known by its culture
and spiritually such type of attributes are not lawful naturaly to protect the
theories given by saints or the thinkers as like Mahatma Gandhi. In this society
maximum people are interpretating the negative and practical implication of
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Gandhi’s theory Ahimsa which would have never been thought of Gandhi even
in this dream. This is why every man, every political party each social-
organization should adopts Gandhi’s theory of Ahimsa in character and deeds.
Till when our society will be covered by the darkness of corruption, nepotism
and disunity, discrimination, mendacity, casteism, atrocities and exploitation we
can understand the Ahimsa theory of Gandhi in true sense. Gandhi’s view to
remove such types of activities this is very important that a man should always
be truthful. When the human being will be truthful in action and in thought then
they will be much far from the evil type of activities. According to Gandhi to
achieve the Ahimsatmak society all men will have to be generous, kind and
compassionate. If all men of society are covered by above mentioned virtues
then there will be no chaos in society, no quarrel , no jealousy , no hatred among
the human beings. This pious society can be constructed by Ahimsa, we can see
the view of Dr Ramjee Singh a famous Gandhivadi saying that- “Ahimsa or non
violence must serve as the panacea for our ills-social and economic , political
and moral”®. Kalghatgi finds the credit of Gandhi in his principle to stimulating
the Ahimsa as- “It is method of attaining social and political justice apart from
the religious and moral perfections.”’

In the concept of Gandhian Ahimsa there are many thinkers who criticize
that Gandhian theory Ahimsa is not acceptable in the society because the trend
of society at the very small things two persons start to quarrel and in last they
become killer-enemies for each other. One of them must be killed by the other
the other can argue that ailing person was not useful for the society and must be
killed. In another example provided by such persons that Ahimsa as Gandhi is
love and love only gives, it does not take. It implies that a man should give the
human society his affection and goodness by performing his duties towards
society without any lust or any return. In this context the duties of political leader
and social reformers must be so, but most of our leaders and social reformers,
barring a very few exceptions in our society claim to take all the things from the
common people of the society and not want to help them. It is the real
application of Gandhian Ahimsa in current society. Some criticizers say that of
love is self suffering then no body will want to adopt it. It is a common human
psychology that a man does not want suffering but happiness. Ahimsa is love
hence it is self suffering. Here Gandhi’s principle love as generosity and
compassion turn into non-violence as suffering and violence. Suffering and
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violence are negative values of life. So the principle of Gandhian Ahimsa as a
moral value is nothing but a self contradictory principle which has harmed our
society and is being harmed it. But these allegations on the Gandhian Ahimsa
have no grounds. The persons who are criticizing the theory of Gandhian
Ahimsa are not aware by the philosophical aspects of Gandhi. We know if we
are human then we have sex, anger, jealousy. affection, hate etc in basic
character of human being. These characters are behaved is parameter of being
good or bad. Gandhi aspects of well behaved nature of human beings, where
truth morality, kindness and brotherhoodness are compulsory Gandhi says that
Ahimsa requires pitifulness and kindness. Each and every human being should
be pitiful and kind. The service to humanity depends upon these two gentle
qualities. If all men of society are pitiful and kind, there will be kind no chaos
no exploitation. There will be peace in the society. Gandhi feels that the progress
and development of a society needs strife and struggle. This contemporary
society is influenced by consequence of different wars, struggle and strives.
Gandhi suggests for humanistic society where the value of truth and Ahimsa are
essential attributes of human being then there will be no wars and no struggle.
Each and every person will be for each other. He points out that nobody wants
to suffer himself in the contemporary society. Each and every person wants to
enjoy oneself, merely enjoy.

The Gandhian philosophy of Ahimsa is endless. The persons who
criticize this theory they do not have well behaviour of spirituality and morality,
because most people are involved to only and only their self material
development they do not hesitate to give the troubles to the other people they
think about only their own-self. Gandhi says that there will be some problems
to follow the theory of Ahimsa but it could be done by strong will and
truthfulness.

In last as conclusion I will want to say that it is question in the contemporary
society that the Gandhian principle Ahimsa must be followed or not? Here my
vision is- we can not ignore the fact that without following the principle of
Ahimsa the peace is not possible which is desired by every country and
countrymen. As example that the terror we can get from Ukraine’s recent war
against Russia is increasing and we can see how much world need Ahimsa in
present scenario-especially considering the nuclear age where one country has
the power to destroy another with just on one click, the principle of Ahimsa of
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Gandhi is revealed. There are many times when the problems are solved by love
and care not by force and himsa. There are many countries and peace keeping
organizations work around the world to promote peace rather than militancy
when in an era of globalization spiritual power seems to be being built up as a
whole. We can see that world is interdependent. We can not wage war, we need
peace. Harmony in the society or community becomes very important and must
exist in every society in the current time when hatred against the community
grows and guides the nations of the world in the wrong directions. In the very
last I will conclude to stating that Ahimsa is an active force in the world infact
we are practicing it correctly. Ahimsa is active force of the highest order,
imperfect man can not grasp the whole of that essence- he would not be able to
bear its full blaze but even an infinitesimal fraction of it, when it becomes active
within us, can work wonders. Finally I agree with the above Gandhian statement.
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